
Signatory Name: McPherson's Consumer Products

Industry sector (please select 1 only):

Brand Owner / Wholesaler / Retailer

Packaging Manufacturer

Waste Management

Other - Commercial Organisation

Community Group

Industry Association

Government

Raw Material Supplier

Other:

The content in this APC Annual Report is hereby endorsed by the Chief Executive Officer, or equivalent officer of the
organisation.

Yes

Status: Complete

5.

The question numbers in this report refer to the numbers in the report template. Not all questions are displayed in
this report.

Food & Beverage

Pharmaceutical / Personal Care / Medical

Hardware

Homewares

Communications / Electronics

Clothing / Footwear / Fashion

Chemicals / Agriculture

Fuel

Large Retailer

Tobacco

Shipping Company

Airline

Other:

Industry type (please select 1 only):6.

Financial Year: 1 July 2014 – 30 June 2015

Calendar Year: 1 January 2015 – 31 December 2015

Please indicate your organisation's reporting period:7.



Goal 1: Design

KPI 1: % of signatories with documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent.

Does your company have documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent?

Yes No

Have any new types of packaging been introduced during the reporting period?

Yes No

Of the types of packaging existing at the beginning of the reporting period, what percentage had been reviewed
using the Sustainable Packaging Guidelines (SPG) by the end of the reporting period?

100 %

If yes, of the new types of packaging introduced during the reporting period, what percentage have been
reviewed using the Sustainable Packaging Guidelines (SPG) by the end of the reporting

100 %

9.

10.

11.

12.

Provide details of policies and procedures

MCP NPD Procedure

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 1

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

13.

100% of all NPD incorporating SPG. Ongoing.Incorporate the SPG into MCP NPD and ongoing
review of all live product.

1.

100% review of Health & Beauty ABCN packaging,
reducing product range from 2000+ as of July 2014 to
1000 as of 09/03/2016.

Review all current product packaging against SPG.
100% of all ABCN SKUs will be reviewed using SPG

2.

All items have been remeasured and all aspects of
packaging weighed.

Reviewed cubing program extensively to reduce
shipping packaging required to support sales.

Establish meaningful packaging metrics to monitor
and control action plan.

3.

Describe any constraints or opportunities that affected performance under this KPI

Product marketing, hygiene, safety, security and quality.

14.



Goal 2: Recycling

KPI 3: % signatories applying on-site recovery systems for used packaging.

Yes at all facilities/ sites

Yes at some, but not all facilities/ sites

No

Do you have on-site recovery systems for recycling used packaging?15.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 3

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

16.

100% of the total packaging purchased on site used
is included in the recycling process.  Shippers, outer
cartons, cardboard and office paper - 231 tonnes was
recycled during this reporting period.

Currently MCP has onsite facilities for the recycling of
Office Paper, Cardboard, Ink Cartrdges, Aluminium
cans, wooden pallets.

1.

McPhersons Consumer Products Environmental
Management System has been developed and
implemented, which includes Waste Management
Plan, Storm Water Management Plan, Environmental
Site Report, Environmental Risk Survey, Workforce
Information, Spill Response Procedures and
Reporting.

Reviewed and updated in December 2015.

MCP has never had an environmental incident.
 

Develop and implement MCP Environmental
Management Systems waste management plan. A
waste management team to be developed.

2.

Describe any constraints or opportunities that affected performance under this KPI

No constraints

17.

KPI 4: Signatories implement formal policy of buying products made from recycled packaging.

Is this policy actively used?

Yes No

Yes No

19.

Does your company have a formal policy of buying products made from recycled packaging?18.

NPD Designer Artwork Approval Form

Provide details of policies and procedures (including names of policies/ procedures)

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 4

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

20.

100% of all packaging material used on site and in
the shipping process is manufactured from recycled
materials where applicable and ongoing.

In line with the SPG principals, the purchase of
packaging material used for on site production
purposes will be from recycled materials where
applicable.

1.

100% of all new products are reviewed for ease of
recycling. All product packaging at every level is
currently reviewed and ongoing at NPD level.

For packaging included in the purchase of consumer
products refer to Action 1.

2.



Describe any constraints or opportunities that affected performance under this KPI

Product marketing, hygiene, safety, security and quality.

21.

Goal 3: Product Stewardship

KPI 6: % signatories with formal processes to work collaboratively on packaging design and / or recycling.

Does your company have formal processes in place for collaborating with other companies or organisations on
improved packaging designs and/or recycling which aims to reduce or eliminate waste?

Yes No

22.

Provide details of policies and procedures (including names of policies/ procedures)

MCP NPD Procedure.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 6

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

23.

Incorporate the SPG into MCP NPD and ongoing
review of all product.

Incorporate SPG into all negotiations with suppliers
regarding product packaging and product
development.

1.

Incorporate the SPG into MCP NPD and ongoing
review of all product.

The purchase of packaging material used for on site
production purposes will come from collaborative
processes with other manufacturers as per ongoing
review of product development.

2.

Describe any constraints or opportunities that affected performance under this KPI

Product marketing, hygiene, safety, security and quality.

24.

KPI 7: % signatories showing other Product Stewardship outcomes.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 7

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

25.

The average dead weight per carton in October 2015
was 4.98kg.  This is comparable to previous year's
results.

Improve volumetric efficiency of on site packaging
processes to use less packaging. 5% improvement
per annum for duration of Action Plan.

1.

Talks via Product Managers and Supply Planning to
suppliers hasn't yield any new signatories this year.
Recruitment of procurement role within the business
may garner positive results in this area.

Work with suppliers who are also APC signatories by
reviewing existing supplier base and encouraging
non-signatories to sign.

2.

McPhersons conducts a site wide meeting each
Friday in the showroom.  The APC and our role has
been presented twice in 2015 and has been
incorporated into our new employee induction packs.

 

Provide information and education to McPhersons
employees on our commitment to the APC.

3.



Since the beginning of the reporting period, has your company had any other outcomes related to product
stewardship?

26.

NoYes

If yes, please give examples of other product stewardship outcomes

Implementing date handling procedures will improve stock handling and less dumping of products due to expiry.

Describe any constraints or opportunities that affected performance under this KPI

No constraints.

27.

KPI 8: Reductions in packaging items in the litter stream.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 8

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

28.

All product packaging at every level is currently
reviewed ongoing and at NPD level.

Add material ID codes and recycling symbols to all
primary packaging.

1.

All product packaging at every level is currently
reviewed ongoing and at NPD level.

Review label instructions to see if there is a direction
for consumers to dispose of packaging in a thoughtful
way.  (eg. "please dispose of thoughtfully: logo ets.)

2.

Describe any constraints or opportunities that affected performance under this KPI

Product marketing, hygiene, safety, security and quality.

29.

Between April 15 and March 16 we have reduced our SKUs by 11% from 953 to 848.  Of these 848, 100 % have
been completed for batch and SKU with a remaining 618 to be turned on and date controlled. Impetuous to turn
on batch and date handling leads to increased security and inventory handling in turn reducing the need to
dump expired stock with increased management controls.

This section lets you share with us any achievements, good news stories and areas of difficulties in making progress against
your plan and the Covenant goals and KPIs.

Key achievements or good news stories

Areas of difficulties in making progress against your plan, Covenant goals or KPIs

Product marketing, hygiene, safety, security and quality.

30.

31.

Your Experiences






















