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Important Notice and Disclaimer 

This presentation (Presentation) has been prepared by McPherson's Limited (ABN 98 004 068 419) (McPherson's and Company).  The Presentation is in relation to a placement to certain institutional and sophisticated investors (Placement) whereby new fully paid ordinary 

shares in McPherson's will be offered to such investors (Placement Shares) and a share purchase plan (SPP) whereby eligible shareholders will be able to subscribe for new fully paid ordinary shares in McPherson's (SPP Shares). 

Despite anything stated in this notice or elsewhere in this Presentation, none of the information (whether considered separately or together) constitutes an offer, invitation, solicitat ion, advice or recommendation with respect to the issue, purchase or sale of Placement 

Shares or SPP Shares. Applications for Placement Shares and SPP Shares cannot be withdrawn after they have been accepted. By accepting, accessing or reviewing this Presentation, or attending any associated presentation or briefing, you agree to be bound by the 

following conditions.  

Summary information  

This Presentation contains summary information about the current activities of McPherson's and its subsidiaries.  The information in this Presentation does not purport to be complete.  It does not purport to contain all the information that a prospective investor may require 

in evaluating a possible investment in McPherson's nor does it contain all the information which would be required in a prospectus prepared in accordance with the requirements of the Corporations Act 2001 (Cth).  This Presentation should be read in conjunction with 

McPherson's other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange (ASX), which are available at www.asx.com.au.  No member of McPherson's gives any warranties in relation to the statements and information in this 

Presentation. Statements in this Presentation are made only as of the date of this Presentation unless otherwise stated and the information in this Presentation remains subject to change without notice.  

Not financial product advice  

This Presentation is for information purposes only and is not a prospectus or other offering document under Australian law or under any other law.  Nothing contained in the Presentation constitutes investment, legal, tax or other advice.  This Presentation is not a 

recommendation to acquire Placement Shares or SPP Shares and has been prepared without taking into account the investment objectives, financial situation or needs of individuals.  Before making an investment decision, prospective investors should consider the 

appropriateness of the information having regard to their own objectives, financial situation and needs and seek appropriate advice, including financial, legal and taxation advice appropriate to their jurisdiction.  McPherson's is not licensed to provide financial product 

advice in respect of McPherson's shares.  Cooling off rights do not apply to the acquisition of McPherson's shares.  

Risks  

An investment in McPherson's shares is subject to investment and other known and unknown risks, including those summarised under “Key Risks” in this Presentation.  McPherson's does not guarantee any particular rate of return or the performance of McPherson's, nor 

does it guarantee the repayment of capital from McPherson's or any particular tax treatment.  Persons should have regard to the risks outlined in this Presentation.  

SPP Offer Booklet  

In relation to the SPP, an SPP Offer Booklet will be sent to eligible shareholders following its lodgement with ASX.  Any eligible shareholder who wishes to participate in the SPP should consider the SPP Offer Booklet in full before deciding whether to apply under that offer.  

Any eligible shareholder who wants to apply for SPP Shares under the SPP will need to apply in accordance with the instructions on the Application Form which will accompany the SPP Offer Booklet.  

No warranty  

McPherson's and their respective affiliates, officers, employees, agents and advisors, to the maximum extent permitted by law, expressly disclaim all liabilities, including, without limitation, liability for negligence in respect of, make no representations regarding, and take 

no responsibility for, any part of this Presentation and make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of information in this Presentation. No person other than McPherson's, or a person authorised by 

McPherson’s, is authorised to give any information or make any representation in connection with the Placement or SPP.  Any information or representation not so given may not be relied upon as being authorised by McPherson's or any person associated with it in 

connection with the Placement or SPP.  

Financial data  

All dollar values are in Australian dollars (A$) and financial data is presented as at the date of this Presentation unless otherwise stated.  

Past performance  

Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.  The historical information in this Presentation is, or is based upon, information that has been 

released to the market.  For further information, please see past announcements released by McPherson’s to ASX.  

Future performance  

This Presentation contains certain “forward-looking statements” with respect to the financial condition, results of operations and business of McPherson's and certain plans and objectives of the management of McPherson's.  The words “forecast”, “estimate”, “likely”, 

“anticipate”, “believe”, “expect', “project”, “opinion”, “predict”, “outlook”, “guidance”, “intend”, “should”, “could”, “may”, “target”, “plan” and other similar expressions are intended to identify forward-looking statements.  Indications of, and guidance on, future 

earnings and financial position and performance are also forward-looking statements, and include statements in this Presentation regarding the conduct and outcome of the capital raising, the use of proceeds, and McPherson's outstanding debt. 

You are cautioned not to place undue reliance on forward-looking statements as actual outcomes may differ materially from forward-looking statements.  Forward-looking statements, opinions and estimates provided in this Presentation necessarily involve uncertainties, 

assumptions, contingencies and other factors, and unknown risks may arise, many of which are outside the control of McPherson's.  Similarly, statements about market and industry trends, which are based on interpretations of current market conditions, should be 

treated with caution.  Such statements may cause the actual results or performance of McPherson's to be materially different from any future results or performance expressed or implied by such forward-looking statements.  Forward-looking statements including 

projections, guidance on future earnings and estimates are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance.  Such forward-looking statements speak only as of the date of this Presentation.  

McPherson's disclaims any intent to, and does not promise or undertake to, update publicly any forward-looking statements or any other content of this Presentation, whether as a result of new information, future events or results or otherwise.  

Underwriter 

CBA Equities Limited (Underwriter) and its affiliates, officers, employees, agents and advisers have not authorised, permitted or caused the issue, distribution or provision of this Presentation and does not take any responsibility for, nor make or purport to make any 

statements, representations, warranties or undertakings in this Presentation and there is no statement in this Presentation which is based on any statement by the Underwriter. 

NOT FOR DISTRIBUTION OR RELEASE IN THE UNITED STATES OF AMERICA  

Nothing in this Presentation should be considered as a solicitation, offer or invitation in any place where, or to any person to whom, it would not be lawful to make such an offer or invitation.  No action has been taken to register the Placement Shares or SPP Shares, or 

otherwise permit a public offering of Placement Shares or SPP Shares, in any jurisdiction outside of Australia and New Zealand. The distribution of this Presentation outside Australia and New Zealand may be restricted by law. Persons who come into possession of 

information in this Presentation who are not in Australia or New Zealand should seek independent advice on and observe any such restrictions. Any failure to comply with such restrictions may constitute a violation of applicable securities laws. This Presentation does not 

and will not form part of any contract for the acquisition of Placement Shares or SPP Shares. The Presentation, including the information contained in this disclaimer, is not a prospectus and does not form part of any offer, invitation or recommendation in respect of 

securities, or an offer, invitation or recommendation to sell, or a solicitation of an offer to buy, securities in the United States or in any other jurisdiction in which such an offer would be illegal. The Placement Shares and SPP Shares have not been approved or disapproved 

by the United States Securities and Exchange Commission or by any state securities commission or regulatory authority in the United States, nor have any of the foregoing authorities or any Australian or New Zealand securities commission or other regulatory authority 

reviewed the accuracy or adequacy of this Presentation. Any representation to the contrary is a criminal offense. The Placement Shares and SPP Shares may not be offered or sold, directly or indirectly, in the United States except in transactions exempt from, or not 

subject to, the registration requirements under the United States Securities Act. McPherson's reserves the right to withdraw, or vary the timetable for, the Placement or SPP at any time.  
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Executive Summary 

Acquisition Overview 

» McPherson’s has entered into a contract, which is conditional on receiving customary approvals, to acquire an ~82% interest in Home 

Appliances Pty Ltd (“HAPL”)1 for a total consideration of $22.0 million, representing 4.9x normalised FY12 EBITDA2 

- Remaining equity will be held by key HAPL management to align interests  

- McPherson’s has an option to acquire the remaining ~18% of HAPL at the end of FY15 and the HAPL management shareholders will have a 

reciprocal option to put their shares to McPherson's at that time 

 

» HAPL is a leading Australian importer and distributor of large appliances  

- 15 year track record with 29% p.a. sales growth for the past three years3 

- Owner of Euromaid, the 3rd largest cooking brand in Australia with 12% market share4  

 

» Final completion of the acquisition is expected to occur by the end of March 2013  

 

Financial Impact 

» The acquisition is expected to be earnings per share accretive in FY145, being the first full financial year following completion of the acquisition 

» McPherson’s balance sheet is expected to improve following completion of the acquisition and equity raising 

 

Equity Raising 

» Acquisition will be fully funded through a fully underwritten placement to institutions and sophisticated investors to raise $24.0 million at an issue 

price of $2.20 per new share, representing approximately 15% of current shares on issue and a non-underwritten Share Purchase Plan 

» Shares issued under the placement will be entitled to the FY13 interim dividend of 10.0 cents per share payable on 11 April 2013 

                                            
1 The Chairman of McPherson’s has a pecuniary interest in McPherson’s that far exceeds an indirect pecuniary interest he holds in a selling vendor of HAPL. Consequently the Chairman has excused 

himself from all board deliberations in relation to the proposed acquisition of HAPL where there may have been a perceived conflict of interest. The board of McPherson’s unanimously support the 

acquisition 
2 FY12 EBITDA of $5.5 million adjusted for non-recurring and internal expenses 
3 Calculated as compound annual growth rate in gross sales from FY09 – FY12 
4 Calculated by total unit sales.  Source: GfK 
5 Excludes the impact of equity raised through an SPP 
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Strategic Rationale 

 

 Continues McPherson’s track record of successful acquisitions 

- Delivers on the strategy of generating growth through acquisition of compatible businesses; and  

- Targeting companies with well regarded brands, scope to grow and the potential to leverage McPherson’s infrastructure 

 

 Channel diversification 

- Introduces new customers in new channels to further diversify the business 

 

 Increased scale and synergies 

- Delivers scale benefits with scope for significant synergies across the business 

 

 Growth opportunities 

- The large, stable market provides opportunities for smaller businesses such as HAPL to target market share gains in adjacent 

product categories 

 

 Brand extension, channel and market expansion 

- Enables the combined brand portfolio to be used to extend to new products, categories and markets  
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Overview of Home Appliances  

Market Overview 

 

» The wholesale market for household appliances is estimated to reach $8.4 billion in FY13 

- HAPL targets the ‘major appliances’ segment, the largest segment in this market, estimated to be valued at $2.9 billion in FY13 

 

» The market is large, relatively stable and moving to a growth phase 

- Expected increase in housing starts and improved economic performance to drive interest in large cooking appliances 

- Consumer engagement with cooking and home appliances is increasing – the “MasterChef effect” 

 

Source: GfK, IBIS 

 

  

Major 
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Overview of Home Appliances  

Business Overview 

 

» Home Appliances Pty Ltd (“HAPL”) is a leading marketer and distributor of large appliances sold through major electrical retailers, 

kitchen companies and the commercial channel 

- Large appliance range focused on ovens, cooktops and rangehoods and also including microwaves, washing machines, 

dishwashers, BBQs and coffee machines 

- Strategic sourcing from a selection of world-class manufacturers 

- Strong relationships with major electrical goods retailers including Harvey Norman, Good Guys, Bing Lee, Betta stores and 

Winnings 

 

» HAPL is the largest Australian owned supplier of cooking products with over 100,000 appliances sold each year 

- FY12 gross sales revenue of $41.4 million, 40% gross margin and normalised EBITDA1 of $5.5 million  

- Track record of steady growth and margin improvement during a challenging retail market with 29% p.a sales growth and 35% 

p.a. EBITDA1 growth over the past 3 years2 

 

 

 

  

                                            
1 EBITDA after normalisation adjustments for non-recurring and internal expenses 
2 Calculated as compound annual growth rate from FY09 – FY12 

HAPL Gross Sales ($m) HAPL Gross Margin (%) HAPL EBITDA1 ($m) 

29% Gross Sales 
CAGR2 

35% EBITDA 
CAGR 1, 2 

Source: HAPL Management Accounts 
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Overview of Home Appliances  

Brand Profile 

 

» Key owned brands; Euromaid, IAG and ARC 

- Generated 90% of FY12 revenue 

 

» Euromaid is the primary HAPL brand 

- Generated 76% of FY12 revenue 

- #2 in freestanding ovens1 

- #3 in the cooking retail market (12% market share)1 

- Value brand positioning 

 

» Exclusive distribution rights to other brands including Elica and Fagor  

- Premium brand positioning 

 

Source: HAPL Management Accounts 

 

 

 

Home Appliance Brands 

    

                                            
1 Calculated by total sales.  Source: GfK 

76%

7%

6%

4%
1% 6%

Other

FY12 Net Revenue Mix by Brand 
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Overview of Home Appliances  

Product Profile 

 

» Focus on quality, affordable kitchen and related appliances 

 

» Track record of developing new products to target under-served niches  

 

» Cooking appliances (e.g. ovens & cooktops) generated 81% of FY12 revenue 

 

» 73% of revenue was generated by 3 cooking appliance segments 

- Freestanding ovens: 38% 

- Built-in ovens: 19% 

- Cooktops: 16% 

 

  

81%

9%

6%
4%

Cooking 
appliances

Washing machines

Dishwashers

Other (BBQs, taps, 
refrigeration)

FY12 Net Revenue Mix by Product 

Source: HAPL Management Accounts 
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Overview of Home Appliances  

Expanded Housewares Offering 

 

» The acquisition of Home Appliances expands the current offering in Housewares and allows McPherson’s to benefit from the 

increased consumer engagement with cooking  

 

  

Home Appliances Acquisition Existing McPherson’s Housewares Division 

LARGE APPLIANCES KITCHENWARE 

From the oven to the table 
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Overview of Home Appliances  

Targeted Growth Opportunities 

 

 

Opportunity Strategy 

Organic growth in existing channels and geographies: 

— Retail 

— Commercial 

— Kitchen installers 

Improved distribution in retail and market share growth in commercial and 

kitchen due to increased sales capability 

Brand / Product extension 

Brand and product range extensions used to target identified opportunities 

in existing and new categories; including ovens, BBQs, washing machines, 

refrigeration and other 

Channel expansion Expansion in the hardware and on-line channels 

Market expansion Growth in New Zealand and entry into other markets 

Synergistic acquisitions Further expansion through earnings accretive acquisitions 
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Acquisition Impact on McPherson’s 

Financial Impact on McPherson’s 

 

» The acquisition is expected to be earnings per share accretive in FY141, being the first full financial year following completion of the 

acquisition 

» The acquisition diversifies McPherson’s channel base and increases the revenue contribution from the company’s Housewares 

segment from 28% to 37% of total revenue2 

» Projected synergies from this acquisition will complement the many other productivity initiatives currently being pursued by 

McPherson’s 

» McPherson’s balance sheet is expected to improve following completion of the acquisition and share placement  

 

 

 

 

 

 

 

 

  

                                            
1 Excludes the impact of equity raised through an SPP 
2 Based on pro forma 1HFY13 revenue 

Household 
Consumables 

30% 

Impulse 
Merchandisi

ng 
4% 

Personal 
Care 
29% 

Housewares 
37% 

MCP 1H FY13 PRO-FORMA REVENUE 

Household 
Consumables 

34% 

Impulse 
Merchandisin

g 
5% 

Personal Care 
33% 

Housewares 
28% 

MCP 1H FY13 REVENUE 

Source: HAPL Management Accounts and McPherson’s half yearly results 
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Acquisition Impact on McPherson’s 

Acquisition Integration of Home Appliances 

 

» McPherson’s has extensive experience integrating businesses to yield synergistic benefits 

- Recent acquisitions of Footcare International and Cosmex International in 2012 

 

» Home Appliances is operated by an experienced management team with proven success, particularly in executing growth 

strategies in niche market segments 

 

» The post acquisition ownership structure of Home Appliances aligns the interests of the HAPL senior management team and 

McPherson’s, ensuring a smooth transition 

- HAPL management will own ~18% of Home Appliances 

- McPherson’s has an option to acquire the remaining ~18% at the end of FY15 and the HAPL management shareholders will 

have a reciprocal option to put their shares to McPherson's at that time 
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Acquisition Funding 

» Acquisition will be fully funded via a $24.0 million fully underwritten placement to institutional and sophisticated investors, representing 

approximately 15% of current shares on issue (“Placement”) and a non-underwritten Share Purchase Plan (“SPP”)1 

 

» Under the Placement, approximately 10.9 million new shares to be issued at a price of $2.20 per share (“Placement Price”) represents a: 

- 12.7% discount to the last closing price of $2.52 on Thursday, 7 March 2013, and 

- 12.2% discount to the 5 day volume weighted average price of $2.51. 

 

» Shares issued under the Placement will rank equally with existing McPherson’s shares and will be entitled to the FY13 interim dividend of 10.0 

cents per share payable on 11 April 2013 

 

» A non-underwritten SPP will be offered to eligible retail shareholders (in Australia and New Zealand only)1. Further details of the SPP will be sent 

out to eligible shareholders in due course 

- Proceeds from the SPP will primarily be used by McPherson’s to repay debt and for general corporate purposes 

 

» CBA Equities Limited is acting as Sole Lead Manager, Bookrunner and Underwriter to the equity raising 

 

Sources $m  Uses $m 

Placement 24.0  Acquisition of Home Appliances2 22.0 

SPP11 Up to 6.0  Refinance remaining net debt of Home Appliances12 Up to 2.0 

   Estimated transaction costs  1.0 

   Repay debt and general corporate purposes Up to 5.0 

Total Up to 30.0  Total Up to 30.0 

                                            
1 The SPP will not be capped. McPherson’s reserves the right to accept total applications in excess of $6.0 million or scale back applications in its absolute and  sole discretion 
2 Upon completion of the acquisition and equity raising, McPherson’s will repay all existing HAPL net debt which will not exceed $11.0 million (“Net Debt”). The total acquisition 

consideration of $22.0 million includes the ~82% selling shareholders’ proportion of Net Debt. As part of the terms of the acquisition, McPherson’s will also repay the proportion of 

Net Debt owed by the remaining ~18% HAPL shareholders (up to $2.0 million), this amount will be deducted from any final payment made for the remaining equity in HAPL that 

McPherson’s does not own  
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Conditions for Completion of Acquisition 

 

» The acquisition of Home Appliances is conditional on receiving customary approvals and other standard completion conditions  

» To the extent the acquisition does not proceed, the proceeds from the Placement and SPP will be used by McPherson’s to repay 

existing company debt, for working capital and for general corporate purposes 

» To comply with the technical requirements of the Corporations Act which apply to McPherson’s as a listed public company, 

McPherson's will be convening a shareholders' meeting within 2 months of acquiring Home Appliances to approve Home 

Appliances giving the McPherson's lenders the customary security they require over its assets 
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Placement Timetable 

 

Placement  Date 

Placement bookbuild Thursday, 7 March 2013 

Announce completion of Placement on ASX Friday, 8 March 2013 

Settlement of new shares issued under the Placement Wednesday, 13 March 2013 

Issue of new shares under the Placement Thursday, 14 March 2013 

Normal settlement trading of new shares issued under the Placement Thursday, 14 March 2013 

  

The above timetable is indicative only and subject to change. McPherson’s and CBA Equities reserve the right to amend any and all of these events, dates and times subject to 

the Corporations Act 2001 (Cth), the ASX Listing Rules and other applicable laws. In particular, McPherson’s and CBA Equities reserve the right to extend the closing time and 

date of the bookbuild, or to close the bookbuild early without any notification. The commencement of quotation of new shares is subject to confirmation from ASX. All 

references in this investor presentation are to Sydney time. 
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Key Risks 
This section discusses the key risks attaching to an investment in shares in McPherson's, which may affect the future operating and financial performance of McPherson's and the 

value of McPherson's shares (before and after the proposed acquisition by McPherson's of Home Appliances).  It also sets out the key acquisition risks in relation to McPherson's’ 

upcoming proposed acquisition of Home Appliances. 

 

Activities of McPherson's, as in any business, are subject to risks which may impact on its future performance.  The future performance of McPherson's and the future investment 

performance of McPherson's shares may be influenced by a range of factors.  Many are outside the control of McPherson's.  Prior to making any decision as to whether this 

investment is suitable for you, you should carefully consider the following risk factors applicable to McPherson's. 

 

Careful consideration should be given to the following risk factors, as well as the other information contained in this Presentation and your own knowledge and enquiries, before an 

investment decision is made.  Some of the risks may be mitigated by McPherson's using safeguards and appropriate systems and taking certain actions.  Some of the risks may be 

outside the control of McPherson's and not capable of mitigation.  There are also general risks associated with any investment in shares. 

 

The risks listed should not be taken as exhaustive of the risks faced by McPherson's.  Factors other than those listed may in the future materially affect the financial performance of 

McPherson's and the value of McPherson's shares.  You should read this Presentation in its entirety and in conjunction with McPherson‘s other periodic and continuous disclosure 

announcements lodged with the ASX and available at www.McPhersons.com.au, consider your own personal circumstances and consult your professional advisers before 

deciding whether to invest in McPherson's.  No assurances or guarantees of future profitability, payment of dividends, returns on capital or performance of McPherson's are 

provided. 

 

General risks 
 

General risks that may affect the market price of McPherson's shares include: 

 

1. Market conditions 

The market price of McPherson's shares will fluctuate due to various factors, many of which are non-specific to McPherson's, including recommendations by brokers and analysts, 

Australian and international general economic conditions, seasonal fluctuations in business, inflation rates, interest rates, exchange rates, changes in government, fiscal, monetary 

and regulatory policies, global geo-political events and hostilities and acts of terrorism and war, investor perceptions / sentiment in local and international share markets and stock 

market investment risk.  In the future, these factors may cause McPherson's shares to trade at a lower price. 

 

2. Exchange rate risk 

McPherson's is exposed to the effect of foreign exchange rate fluctuations as a result of conducting its operations in currencies other than A$.  McPherson's financial statements 

are maintained in Australian dollars.  However, a significant portion of McPherson's expenses are incurred in currencies other than A$ (such a US$)  Exchange rate movements 

affecting such currencies may impact the profit and loss account or assets and liabilities of McPherson's, to the extent the foreign exchange rate risk is not hedged or not 

appropriately hedged. 

 

3. Domestic and global economic conditions 

The Australian and global economies continue to experience challenging economic conditions.  Any further deterioration in the domestic and global economy, or a downturn in 

regions where McPherson's conducts business, may have a material adverse effect on the performance of McPherson‘s business. 
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4. Changes in accounting or financial reporting standards 

Accounting or financial reporting standards may change.  This may affect the reported earnings of McPherson's and its financial position from time to time. 

 

5. Taxation 

Future changes in Australian taxation law, including changes in interpretation or application of the law by the courts or taxation authorities in Australia, may affect taxation 

treatment of an investment in McPherson's shares or the holding and disposal of those shares.  Further, changes in tax law, or changes in the way tax law is expected to be 

interpreted, in the various jurisdictions in which McPherson's operates, may impact the future tax liabilities of McPherson's. 

 

6. Litigation 

McPherson's is subject to the usual business risk that disputes or litigation may arise from time to time in the course of its business activities.  McPherson's will endeavour to mitigate its 

litigation risk through insurance and commercial practices.  However, McPherson's may become subject to litigation which could have a material adverse effect on the financial 

position, financial performance, cash flows, ability to pay dividends and share price of McPherson's. 

 

7. Dividends 

The payment of dividends on McPherson's' shares is dependent on a range of factors including the profitability of its group, the availability of cash, capital requirements of the 

business and obligations under debt instruments.  Any future dividend levels will be determined by the McPherson's Board having regard to its operating results and financial 

position at the relevant time.  That said, there is no guarantee that any dividends will be paid by McPherson's or, if paid, that they will be paid at previous levels. 

 

8. Legislative and regulatory changes 

Legislative or regulatory changes, including property or environmental regulations or regulatory changes in relation to products sold by McPherson's, could have an adverse 

impact on McPherson's. 

 

9. Liquidity risk 

There can be no assurance that there will continue to be an active market for McPherson's shares or that the price of McPherson's shares will increase.  There may be relatively few 

buyers or sellers of shares on the ASX at any given time.  This may affect the volatility of the market price of McPherson's shares.  It may also affect the prevailing market price at 

which McPherson's shareholders are able to sell their McPherson's shares.  This may result in McPherson's shareholders receiving a market price for their McPherson's shares that is 

less or more than the price they paid for those McPherson's shares. 

 

Operational risks 

 

The following summary, which is not exhaustive, represents the risks the McPherson's Board believes are specific to an investment in McPherson's and may affect the performance 

of McPherson's and the value of its shares: 

 

1. Competition 

McPherson's operates in a competitive business environment in Australia and internationally.  Each of the markets in which McPherson's operates is characterised by competition 

on the basis of quality, price and brand awareness.  Consequently, McPherson's financial performance, revenues, market share and operating margins could be adversely 
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affected if the actions of competitors or potential competitors become more effective, or if new competitors enter the market, and McPherson's is unable to counter these 

actions. 

 

2. Changing consumer preferences and buying patterns 

There can be no assurance that demand by consumers to purchase products sold by McPherson's will stay at current levels or will increase.  McPherson's will endeavour to mitigate 

this risk through commercial practices.  However, changing consumer preferences and buying patterns could have a  material adverse effect on the financial position and 

financial performance of McPherson's.  

 

3. Brand names may diminish in reputation and value 

Brand names are crucial assets to each of the businesses within McPherson's and the success of McPherson's is heavily reliant on its reputation and branding. McPherson's success 

in generating profits and increasing its market share is based on the success of its key brands.  Unforeseen issues or events which place McPherson's reputation at risk may impact 

on its future growth and profitability.  The reputation and value associated with these brand names could be adversely impacted by a number of factors, including failure to 

provide customers with the quality of product and service standards they expect, disputes or litigation with third parties such as employees, suppliers or customers, adverse media 

coverage, product tampering or recalls, unauthorised use its brands of ineffective brand management. 

 

4. Decline in economic activity 

The environment in which McPherson's operates is currently experiencing challenging conditions due to volatility in consumer sentiment and underlying demand.  These conditions 

have arisen largely as a result of uncertainty about future Australian and international economic conditions, which has been precipitated by factors including the global financial 

crisis.  If Australian and international economic conditions worsen, there is a risk that the trading environment will deteriorate as consumers or governments reduce their level of 

consumption or redirect their spending to cheaper products or stores.  A reduction in consumer spending or a change in spending patterns is likely to result in a reduction in 

McPherson's revenue and may have a material adverse effect on future financial performance and financial position. 

 

5. Relationship with suppliers 

McPherson's enjoys a good relationship with its key suppliers and relies on goods it buys from its suppliers to produce the products that it sells to consumers.  If, for any reason, 

McPherson's is no longer able to purchase goods from suppliers as it requires to produce the products that it sells to customers, this will have a material adverse effect on the 

financial position and financial performance of McPherson's. 

 

6. Distribution channels 

McPherson’s distributes its products through a number of distribution channels but its reliance on some channels are larger than others. If, for any reason McPherson’s, is no longer 

able to distribute its products to all existing channels, this will have a material adverse effect on the future financial performance and financial position of the firm. 

 

7. Operating costs 

McPherson's ability to operate profitably is dependent on a combination of the scalability of its operations and the costs of its operating structure. McPherson's 'ability to maintain a 

relatively low cost operating structure is not guaranteed and there is no assurance that current levels of operating costs can be maintained. 

 

8. Reliance on key personnel 

Recruiting and retaining qualified personnel are important to McPherson's success.  McPherson's growth and profitability may be limited by the loss of key senior management 

personnel, the inability to attract new suitably qualified personnel or by increased compensation costs associated with attracting and retaining key personnel. 
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9. Supply chain management 

The efficiency of McPherson‘s overall supply chain is vital to McPherson's ongoing success.  Any adverse changes or inefficiencies in McPherson‘s supply chain (such as increased 

freight costs due to increasing geographical diversity and increasing distributor reach) could have an adverse impact on McPherson's gross margins and prospects. 

 

 

10. Reliance on key customers 

While McPherson's sells products and solution to many customers, there can at times be a significant proportion of sales being made to a small number of key customers.  The loss 

of a key customer may lead to a reduction in the sales being made by McPherson's. 

 

11. Product substitution 

The Company's larger retail supermarket chain customers may decide to promote their private labels across a broader range of products than they currently do which may 

adversely affect the sale of certain branded products distributed by the Company. 

 

Acquisition risks 

 

In relation to the proposed acquisition by McPherson's of Home Appliances, the following is a non-exhaustive list of the associated acquisition risks: 

 

1. Reliance on information provided 

McPherson's undertook a due diligence process in respect of Home Appliances, which relied in part on the review of financial and other information provided by the vendors of 

Home Appliances.  Despite taking reasonable efforts, McPherson's has not been able to verify the accuracy, reliability or completeness of all the information which was provided 

to it against independent data.  Similarly, McPherson's has prepared (and made assumptions in the preparation of) the financial information relating to Home Appliances on a 

stand-alone basis and also to McPherson's post-acquisition (Combined Group) included in this Presentation in reliance on limited financial information and other information 

provided by the vendors of Home Appliances.  McPherson's is unable to verify the accuracy or completeness of all of that information.  If any of the data or information provided 

to and relied upon by McPherson's in its due diligence process and its preparation of this Presentation proves to be incomplete, incorrect, inaccurate or misleading, there is a risk 

that the actual financial position and performance of Home Appliances and the Combined Group may be materially different to the financial position and performance 

expected by McPherson's and reflected in this Presentation.  Investors should also note that there is no assurance that the due diligence conducted was conclusive and that all 

material issues and risks in respect of the acquisition have been identified.  Therefore, there is a risk that unforeseen issues and risks may arise, which may also have a material 

impact on McPherson's. These risks are partly mitigated by the vendors providing certain warranties in favour of McPherson's in the relevant sale agreement as well as McPherson's 

holding back part of the purchase price (called a retention amount) to cover any breach of warranty claims. 

 

2. Analysis of acquisition opportunity 

McPherson's has undertaken financial, business and other analyses of Home Appliances in order to determine its attractiveness to McPherson's and whether to pursue the 

acquisition.  It is possible that such analyses, and the best estimate assumptions made by McPherson's, draw conclusions and forecasts that are inaccurate or which are not 

realised in due course.  To the extent that the actual results achieved by Home Appliances are different than those indicated by McPherson's analysis, there is a risk that the 

profitability and future earnings of the operations of the Combined Group may be materially different from the profitability and earnings expected as reflected in this Presentation. 
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3. Integration risk 

The acquisition involves the integration of the Home Appliances business, which has previously operated independently to McPherson's.  As a result, there is a risk that the 

integration of Home Appliances may be more complex than currently anticipated, encounter unexpected challenges or issues and take longer than expected, divert 

management attention or not deliver the expected benefits, and this may affect McPherson's operating and financial performance.  Further, the integration of Home Appliances’ 

accounting functions may lead to revisions, which may impact on the Combined Group’s reported financial results. 

 

4. Historical liability 

If the acquisition of Home Appliances completes, McPherson's may become directly or indirectly liable for any liabilities that Home Appliances has incurred in the past, which were 

not identified during its due diligence or which are greater than expected, and for which the market standard protection (in the form of insurance, representations and warranties 

and indemnities) negotiated by McPherson's prior to its agreement to acquire Home Appliances turns out to be inadequate in the circumstances.  Such liability may adversely 

affect the financial performance or position of McPherson's post-acquisition.  Once again, this risk is partly mitigated by the vendors providing certain warranties in favour of 

McPherson's in the relevant sale agreement. 

 

5. Completion of acquisition 

The acquisition is conditional upon a number of factors, including funding, renewal of key supply contracts and other standard completion conditions. To the extent the acquisition 

does not proceed, the proceeds from the placement will be used by McPherson’s to repay debt, for working capital and for general corporate purposes. 
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International Selling Restrictions 
This document does not constitute an offer of new ordinary shares ("New Shares") of the Company in any jurisdiction in which it would be unlawful. New Shares may not be offered 

or sold in any country outside Australia except to the extent permitted below. 

 

Hong Kong 

WARNING: This document has not been, and will not be, registered as a prospectus under the Companies Ordinance (Cap. 32) of Hong Kong (the "Companies Ordinance"), nor 

has it been authorised by the Securities and Futures Commission in Hong Kong pursuant to the Securities and Futures Ordinance (Cap. 571) of the Laws of Hong Kong (the "SFO"). 

No action has been taken in Hong Kong to authorise or register this document or to permit the distribution of this document or any documents issued in connection with it. 

Accordingly, the New Shares have not been and will not be offered or sold in Hong Kong other than to "professional investors" (as defined in the SFO).  

No advertisement, invitation or document relating to the New Shares has been or will be issued, or has been or will be in the possession of any person for the purpose of issue, in 

Hong Kong or elsewhere that is directed at, or the contents of which are likely to be accessed or read by, the public of Hong Kong (except if permitted to do so under the 

securities laws of Hong Kong) other than with respect to New Shares that are or are intended to be disposed of only to persons outside Hong Kong or only to professional investors 

(as defined in the SFO and any rules made under that ordinance).  No person allotted New Shares may sell, or offer to sell, such securities in circumstances that amount to an offer 

to the public in Hong Kong within six months following the date of issue of such securities. 

The contents of this document have not been reviewed by any Hong Kong regulatory authority. You are advised to exercise caution in relation to the offer. If you are in doubt 

about any contents of this document, you should obtain independent professional advice. 

 

New Zealand 

This document has not been registered, filed with or approved by any New Zealand regulatory authority under or in accordance with the Securities Act 1978 (New Zealand). The 

New Shares are not being offered or sold in New Zealand, or allotted with a view to being offered for sale in New Zealand, and no person in New Zealand may accept a 

placement of New Shares other than to:   

 persons whose principal business is the investment of money or who, in the course of and for the purposes of their business, habitually invest money; or 

 persons who are each required to (i) pay a minimum subscription price of at least NZ$500,000 for the securities before allotment or (ii) have previously paid a minimum 

subscription price of at least NZ$500,000 for securities of the Company ("initial securities") in a single transaction before the allotment of such initial securities and such 

allotment was not more than 18 months prior to the date of this document. 

 

Singapore 

This document and any other materials relating to the New Shares have not been, and will not be, lodged or registered as a prospectus in Singapore with the Monetary Authority 

of Singapore.  Accordingly, this document and any other document or materials in connection with the offer or sale, or invitation for subscription or purchase, of New Shares, may 

not be issued, circulated or distributed, nor may the New Shares be offered or sold, or be made the subject of an invitation for subscription or purchase, whether directly or 

indirectly, to persons in Singapore except pursuant to and in accordance with exemptions in Subdivision (4) Division 1, Part XIII of the Securities and Futures Act, Chapter 289 of 

Singapore (the "SFA"), or as otherwise pursuant to, and in accordance with the conditions of any other applicable provisions of the SFA.   

This document has been given to you on the basis that you are (i) an existing holder of the Company’s shares, (ii) an "institutional investor" (as defined in the SFA) or (iii) a "relevant 

person" (as defined in section 275(2) of the SFA). In the event that you are not an investor falling within any of the categories set out above, please return this document 

immediately. You may not forward or circulate this document to any other person in Singapore. 

Any offer is not made to you with a view to the New Shares being subsequently offered for sale to any other party. There are on-sale restrictions in Singapore that may be 

applicable to investors who acquire New Shares. As such, investors are advised to acquaint themselves with the SFA provisions relating to resale restrictions in Singapore and 

comply accordingly.   
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United Kingdom 

Neither the information in this document nor any other document relating to the offer has been delivered for approval to the Financial Services Authority in the United Kingdom 

and no prospectus (within the meaning of section 85 of the Financial Services and Markets Act 2000, as amended ("FSMA")) has been published or is intended to be published in 

respect of the New Shares. This document is issued on a confidential basis to "qualified investors" (within the meaning of section 86(7) of FSMA) in the United Kingdom, and the New 

Shares may not be offered or sold in the United Kingdom by means of this document, any accompanying letter or any other document, except in circumstances which do not 

require the publication of a prospectus pursuant to section 86(1) FSMA.  This document should not be distributed, published or reproduced, in whole or in part, nor may its contents 

be disclosed by recipients to any other person in the United Kingdom. 

Any invitation or inducement to engage in investment activity (within the meaning of section 21 of FSMA) received in connection with the issue or sale of the New Shares has only 

been communicated or caused to be communicated and will only be communicated or caused to be communicated in the United Kingdom in circumstances in which section 

21(1) of FSMA does not apply to the Company. 

In the United Kingdom, this document is being distributed only to, and is directed at, persons (i) who have professional experience in matters relating to investments falling within 

Article 19(5) (investment professionals) of the Financial Services and Markets Act 2000 (Financial Promotions) Order 2005 ("FPO"), (ii) who fall within the categories of persons 

referred to in Article 49(2)(a) to (d) (high net worth companies, unincorporated associations, etc.) of the FPO or (iii) to whom it may otherwise be lawfully communicated (together 

"relevant persons").  The investments to which this document relates are available only to, and any invitation, offer or agreement to purchase will be engaged in only with, relevant 

persons. Any person who is not a relevant person should not act or rely on this document or any of its contents.     

 

United States 

This document may not be released or distributed in the United States. This document does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United 

States. Any securities described in this document have not been, and will not be, registered under the US Securities Act of 1933 and may not be offered or sold in the United States 

except in transactions exempt from, or not subject to, registration under the US Securities Act and applicable US state securities laws. 

 


