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Financial Update 
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* Underlying amounts exclude the results of the Housewares JV (divested 31 March 2016) and the other significant, 
non-recurring items outlined on Slide 8 

Revenue from continuing operations $279.5m  10.6% 

Closure of Impulse Merchandising 
Division 
Reduction in low margin private label 
and agency sales 

Earnings before interest and tax $24.0m   0.5% 
Improved contribution margins 
Reduced selling and distribution costs 
Adverse AUD/USD currency impact 

Profit before tax $19.6m   14.6% 
Significant reduction in borrowing costs 
due to 27% reduction in debt and 
reduced effective interest rate 

Profit after tax $13.7m  17.7% 

Earnings per share 13.2cps  12.3% 
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Significant Items A$m FY2017 FY2016 
Impairment of Home Appliances intangibles (12.0) - 
Impairment of Revitanail brand (6.9) - 
Impairment of New Zealand business segment (2.7) - 
Restructure costs (1.6) (5.8) 
Bond buy back costs (1.2) (0.2) 
Profit on divestment of IMD Singapore 0.2 - 
Gain on Sale of Housewares JV - 2.0 
Legal and acquisition costs - (0.2) 
Total Significant Items before Tax (24.2) (4.2) 
Tax benefit on Significant Items 1.3 1.8 
Total Significant Items After Tax (22.9) (2.4) 
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* Operating cashflow / Underlying EBITDA excluding non-recurring items. 
**Underlying EBIT  / Total funds employed.  $20.6m impairment of intangibles (after tax) added back to funds employed. 
*** Underlying EBIT and EBITDA exclude significant, non-recurring items 
† Interest normalised to exclude bond buyback costs 
 

Underlying Cash Conversion*  113% $30.8m operating cash flow before 
interest and tax payments 

Net Debt  $36.4m  27.0% Strong operating cashflow 
Improved working capital efficiency 

Gearing  29.2%  3.1pp Strong financial platform 

ROFE ** 15.4%  0.6pp Solid return on funds employed 

Normalised EBIT Interest Cover 5.4 times  1.6 times EBIT*** / Interest† 

Normalised leverage Ratio 1.3 times  0.6 times Net Debt / EBITDA*** 



Operational Update 
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HAPL 
22% 

Agency 
17% 

H,W& B 
61% Net Sales  

Contribution 

12 Source: Industry Revenue Complimentary Medicines Australia 2015 (2017 Est), Cosmetics/Toiletry retailing IBISWorld 2017 Est 

HEALTH WELLNESS BEAUTY 



Focus beyond 
dispensing to 
front of shop  

High 
Growth 

Aging 
Population 

Traditional 
Channels 
sales flat 

over 4 years 

China seeking high quality AU and NZ H,W & B Brands 
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$4.6 Bill 
Est. Industry revenue 

2017-18 

>66% 
Australians use 
complimentary 
medicine(CM)) 

1.3 Mill 
People add CM to 
existing treatments 

+15% 
CAGR 

H&W 

$4.0 Bill 
Est. Industry revenue 

2017-18 

+3.2% 
CAGR 

Beauty 
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• Increased commercial focus and 
execution capabilities with our “big 
6” customers 

• Driving mutual growth through joint 
business planning 

• Pharmacy channel sales more than 
doubled in the past six years 
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Dr Wolff – European Alliance partnership 

• All products have a unique brand positioning and 
strong global distribution 

• Expands our portfolio and provides scale in $1.2B 
haircare category 

• Has the potential to add over $10m in revenue that can 
be reinvested in our own brands 

Karen Murrell – All Natural Lipsticks partnership 
• Domestic and export strategic partnership 

• Bundling opportunities with other brands 

• Potential to add margin that can be recycled into other brands 



Strategy , Planning  & 
Innovation 

Sales & Key Account 
Management Export Research & Development 

• Kingsgrove DC Facility is a significant enabler to reinvest in McPherson’s brands 
• Delivered significant efficiencies to free up supply chain capacity  
• Next steps will be about building on the platform for the future;  
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• Working together to drive A’kin in 
the UK and EU 

• A’kin has been positioned as a 
straightforward and simple 
choice to a confused customer.  

• Distributed through Holland & 
Barrett, Wholefoods market,  
Naturismo, Waitrose, Aer Lingus, 
Thomas Cook. 

• Targeted purchases of $1m in 
Year 1 

• Specialise in natural, good value – mid tier 
skincare and health brands 

• 5 star Tmall TP store operator 
• Secured the opening of Akin’s Official Tmall 

store. 
• Targeted purchases of $1m in Year 1 

• Specialise in Premium skincare brands 
• Focus will be on Luminosity and Eternal Youth 
• Exclusive repackaged range (based on Korean 

design) of Luminosity for China only. 
• Forecasting purchases of $2.0m in Year 1 
• Marketing and building the brand in China from 

virtually zero presence. 



Outlook 
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‘McPherson’s, a journey of profitable growth…’ 
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Sales 279.5 312.6 

Cost of Goods Sold 160.1 179.5 

Gross Contribution 119.4 133.1 

Expenses 92.1 106.4 

EBITDA 27.3 26.7 

Depreciation & amortisation (3.3) (2.8) 

EBIT 24.0 23.9 

Interest (4.4) (6.8) 

NPBT 19.6 17.1 

Tax (5.9) (5.5) 

NPAT 13.7 11.6 

EPS (cents) 13.2 11.8 

EPS (including non-recurring items) (cents) (8.8) 11.1 

Total dividend (cents – fully franked) 8.0 8.0 
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10.6% decrease in Sales 

0.5% increase in EBIT 

Interest cover 5.4 times 

17.7% increase in NPAT 

14.6% increase in NPBT 

* The impact of the Groups 49% interest in the Housewares JV is excluded from FY16 as it was divested on 31 March 2016. 

2.2% increase in EBITDA 

13.4% decrease in Expenses 



NPBT excluding non-recurring items 19.6 17.1 

Non-recurring items: 

- Impairment of intangibles (21.6) - 

- Restructuring costs (1.6) (5.8) 

- Bond buy back costs (1.3) (0.2) 

- 49% share of Housewares JV profit* - 1.8 

- Gain on Sale of Housewares JV - 2.0 

- Other non-recurring items 0.2 (0.3) 

Statutory NPBT (4.7) 14.6 

Income tax expense (4.4) (3.6) 

Statutory NPAT (9.1) 11.0 

Statutory EPS (cents per share) (8.8) 11.1 

27 * The impact of the Groups 49% interest in the Housewares JV is excluded from FY16 as it was divested on 31 March 2016. 



Cash flows from operations 

Receipts from customers (inclusive of GST) 312.3 354.7 

Payments to suppliers and employees (inclusive of GST) (281.5) (320.5) 

Net cash inflows from operations before interest and tax 30.8 34.2 

Net interest and borrowing costs paid (5.2) (6.3) 

Income tax paid (1.4) (3.0) 

Net cash inflows (outflows) from operations 24.2 24.9 

28 



 

Cash flows from investing activities 

Payments for acquisition of business assets - (8.5) 

Payments for purchase of property, plant and equipment (1.6) (2.9) 

Payments for purchase of intangibles (0.3) (1.0) 

Proceeds from sale of business assets 0.5 18.3 

Net cash outflows from investing activities (1.4) 5.9 

Cash flows from financing activities 

Proceeds from issue of shares - 4.0 

Net proceeds from (repayment of) borrowings 1.8 (13.0) 

Bond buy-back (25.9) (10.0) 

Dividends paid (net of DRP participation) (7.5) (6.9) 

Interest rate swap extinguishment (1.0) - 

Net cash outflows from financing activities (32.6) (25.9) 

Net increase / (decrease) in cash held (9.8) 4.9 
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Inventories 59.3 59.8 

Receivables 40.2 44.8 

Payables (48.6) (48.8) 

Net working capital 50.9 55.8 

Property, plant & equipment 4.9 5.8 

Intangibles 93.0 115.1 

Provisions & other net liabilities (13.5) (15.3) 

Total funds employed 135.3 161.4 

Net financial debt (36.4) (50.0) 

Net tax balances (10.4) (7.0) 

Shareholders’ funds (88.5) 104.4 

Gearing [Net debt / (Net debt + Shareholders’ funds)] 29.2% 32.3% 

ROFE (Underlying EBIT / Total funds employed*) 15.4% 14.8% 

ROSF (Underlying PAT / Shareholders’ funds*) 12.6% 11.1% 
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* Impairment of intangibles of $20.6m (after tax) added back. 



 Rank Investor Holding (shares) Holding (%) Cumulative (%) 
1 Investors Mutual 9,800,000 9.4 9.4 
2 Microequities 7,525,667 7.2 16.6 
3 Dimensional Fund Advisors 5,125,548 4.9 21.5 
4 Mr Paul J Maguire 2,433,143 2.3 23.8 
5 Adam Smith Asset Mgt 2,229,201 2.1 25.9 
6 TBF Investment Mgt 1,914,246 1.8 27.7 
7 Realindex Investments 1,640,049 1.6 29.3 
8 Regal Funds Mgt 1,605,137 1.5 30.8 
9 Mr Yaron Shamgar 1,450,000 1.4 32.2 
10 Cadence Asset Mgt 1,405,279 1.4 33.6 
11 Mr & Mrs Brian R James 1,400,000 1.3 34.9 
12 Farnam Investment Mgt 1,116,742 1.1 36.0 
13 Mr David Madden 925,000 0.9 36.9 
14 Mr & Mrs Peter J Stirling 850,000 0.8 37.7 
15 Manifest Capital Mgt 732,932 0.7 38.4 

SOURCE: Orient Capital analysis as at 07 July 2017      
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Non-IFRS measures  
The non-IFRS measures used by the Company are relevant because they are consistent with 
measures used internally by management to assess the operating performance of the 
business. The non-IFRS measures have not been subject to audit or review.  
 
Disclaimer  
Statements contained in this presentation, particularly those regarding possible or assumed 
future performance, estimated company earnings, potential growth of the company, 
industry growth or other trend projections are or may be forward looking statements. Such 
statements relate to future events and expectations and therefore involve risks and 
uncertainties. Actual results may differ materially from those expressed or implied by these 
forward looking statements.  
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