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McPherson’s 1H2015 underlying PBT 1 $13.0 million 

(Statutory PBT $13.2 million) 
 

• Full year outlook remains positive with FY2015 underlying pre-tax profit expected to be 
5% to 10% higher than FY2014 

• Health & Beauty division performing strongly and expected to contribute 40% of revenue 
in FY2015 

• Housewares partnership with the Fackelmann Group performing to plan 

• Net debt at 31 December 2014 25% lower than last year 

• First half earnings adversely affected by fall in AUD/USD and lower than anticipated 
revenue in November 

• Interim dividend of 6 cps fully franked, consistent with last year 

McPherson’s Limited today announced an underlying pre-tax profit1 of $13.0 million for the six 
months to 31 December 2014 (1H2014: $14.8 million2). The company’s statutory pre-tax profit 
was $13.2 million (1H2014: loss of $66.9 million2). 

Reported sales revenue increased by 3.3% to $186.6 million.  Excluding the Housewares 
division, which has been equity accounted from 1 November 2014 following the divestment of a 
51% stake to the Fackelmann Group, sales revenue increased by 18.1% to $168.7 million. 

Directors have declared an unchanged interim dividend of 6.0 cents per share fully franked, 
payable on 9 April 2015 to shareholders on the register at 23 March 2015.  The dividend re-
investment plan remains in place with a discount of 2.5%. 

Results summary for six months ended 31 Dec 13 2 
($ million) 

31 Dec 14 
($ million) 

Change 
(%) 

Sales revenue 180.6 186.6 3.3 
EBITDA (excluding non-recurring items) 19.6 17.7 (9.9) 
Underlying EBIT1 18.2 16.3 (10.2) 
Underlying profit before tax1 14.8 13.0 (12.1) 
Underlying profit after tax1 10.6 9.3 (12.7) 
Statutory (loss)/profit before tax (66.9) 13.3  
Statutory (loss)/profit after tax (70.1) 9.9  
Underlying earnings per share (cents)1 11.7 9.7 (17.1) 
Statutory (loss)/earnings per share (cents) (77.4) 10.4  
Interim dividend (cents – fully franked) 6.0 6.0  

                                                
1 Underlying figures exclude the following significant non-recurring items before tax: 

1H2015: $1.7m reduction in provision for contingent consideration; $1.4m restructuring costs; $0.1m acquisition costs 
1H2014: $80.0m non-cash impairment of intangibles; $1.1m restructuring costs; $0.6m acquisition costs 

2 1H2014 figures have been restated to reflect early adoption of AASB9 financial instruments 
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Paul Maguire, Managing Director, said: ‘First half earnings were affected by two significant 
factors: lower than expected sales in November, and the rapid decline in the Australian dollar 
against the US dollar which, despite the benefit of hedging, materially increased the cost of 
goods.  Higher product costs due to the adverse exchange rate, increased resin prices and 
higher Chinese manufacturing costs were unable to be offset fully by selling price increases. 

‘We are beginning to see the benefits of the company’s substantial transformation through 
acquisitions, divestments and new agencies, with our Health & Beauty division achieving growth 
of 33.0% in revenue.  This division is expected to contribute over 40% of group revenue in fiscal 
2015, further increasing channel diversification and reducing our dependence on margin-
constrained channels and our purchases in US dollars. 

‘We are continuing to review and refine all aspects of the company’s operations. In September 
2014 we transitioned our New Zealand business to the Group’s upgraded IT system and 
outsourced logistics to an external service provider.  The benefits of these changes, including 
back-office synergies and lower working capital, will begin to be realised in the second half.’ 

Divisional performance 

Illustrating the effectiveness of the Group’s strategy, the Health & Beauty division’s revenue 
and earnings continued to increase strongly, generating a solid return on capital.  This reflects 
the acquisition of the Dr LeWinn’s and Revitanail brands and businesses in October 2013, and 
A’kin and Al’chemy in July 2014, as well as the new agency agreements entered into with Trilogy 
in June 2014 and Procter & Gamble Fine Fragrances in August 2014. 

Sales of Fine Fragrances (under the Gucci, Dolce&Gabbana and Hugo Boss brands) were lower 
than expected in November, which adversely affected the first half result, but this was simply 
due to this new agency business being awarded to McPherson’s too close to Christmas to gain 
significant shelf space in-store.  Sales of these products have continued to grow at a solid pace 
and the outlook for these brands remains very positive. 

The pharmacy channel is expected to contribute 24% of Group revenue in FY2015, compared 
with 17% in FY2014, reducing the company’s reliance on the grocery channel.  The Health & 
Beauty division’s share of group revenue increased to 39% in 1H2015 from 31% in the previous 
corresponding period. 

The performance of the Home Appliances division was in line with 1H2014, with additional 
earnings from Think Appliances, acquired in October 2013, and Lemair, acquired in March 2014, 
offset by lower than anticipated sales to two key customers.  Several initiatives to grow revenue 
and improve productivity are currently being pursued and will yield gains in the second half.  The 
division contributed 17% of Group revenue. 

The Housewares division’s results are equity accounted from 1 November 2014 following the 
divestment of a 51% stake to the Fackelmann Group, a global manufacturer and distributor of 
kitchen, baking, home, leisure and bathroom products.  This new venture is performing in 
accordance with expectations and proving beneficial for both parties. 

The Household Consumables division, with products sold under the Multix brand, maintained 
its market leadership position with strong sales and contributed 25% of Group revenue.  
However, margins were adversely affected by the AUD/USD depreciation and higher commodity 
costs.  Pleasingly, commodity prices and therefore product costs are now easing.  Opportunities 
to divest this business are being pursued. 

Additional ranging in supermarkets of Impulse Merchandising products, managed by the 
Health & Beauty division, enabled the Impulse Merchandising business to improve profitability. 
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Cash flow, balance sheet and hedging 

Net debt at 31 December 2014 was $68.8 million compared with $91.7 million at 31 December 
2013.  The company’s gearing ratio (net debt / total funds employed) was 38.8% compared with 
48.3% at 31 December 2013. 

The company’s foreign exchange hedging policy remains unchanged, with estimated US dollar 
requirements hedged eight months forward on a rolling basis, using options, foreign exchange 
contracts and collars. 

Outlook 

Mr. Maguire said: ‘The process of transforming the company to a more diversified business, with 
increased involvement in more profitable channels, will continue in the second half.  The 
business will benefit from a strong pipeline of new products, a number of initiatives to improve 
productivity and profitability, and the full-year effect of recent acquisitions and new agencies.  
While the depreciation in the AUD/USD represents a significant challenge, management is 
seeking to mitigate its impact through the aforementioned initiatives and the re-setting of product 
selling prices wherever possible. 
 
‘The full year effect of acquisitions and new agencies and a known AUD/USD hedging profile, 
assisted by productivity initiatives and anticipated reductions in commodity prices, are expected 
to lead to significantly stronger Group earnings in the second half compared with the previous 
corresponding period.  As a result, we expect underlying pre-tax profit for the full year to be 5% 
to 10% above FY2014.’ 
 
 
 
 
For further information please contact: 
Paul Maguire, Managing Director; Tel +61 2 9370 8042 
 
For media enquiries please contact: 
Ashley Rambukwella, Financial & Corporate Relations; Tel +61 2 8264 1004 / +61 407 231 282 
 
 
 
 
About McPherson’s 
 
McPherson’s, established in 1860, is a leading supplier of health & beauty, consumer durable and 
household consumable products in Australasia, with operations in Australia, New Zealand and Asia.  The 
Health & Beauty division markets and distributes beauty care, hair care, skin care and fragrance product 
ranges; the Home Appliance division markets and distributes large appliances such as ovens, cooktops, 
washing machines and dishwashers; and the Household Consumables division markets and distributes 
kitchen essentials such as plastic bags, baking paper, cling wrap and aluminium foil. 
 
The Housewares division markets and distributes cutlery, knives, bakeware, glassware and kitchen 
accessories under brands such as Wiltshire, Stanley Rogers, Furi and Luigi Bormioli.  With effect from 1 
November 2014 McPherson’s stake in this division reduced to 49% with the remaining 51% owned by the 
Fackelmann Group.  Founded in Germany in 1948, the Fackelmann Group is a global manufacturer and 
distributor of kitchen, baking, home, leisure and bathroom products with annual sales of more than 
AUD470 million. 
 
McPherson’s manages some significant brands for overseas agency partners such as Gucci, 
Dolce&Gabbana and Hugo Boss Fine Fragrances; however, the majority of revenue is derived from the 
company’s diversified portfolio of owned market-leading brands, including Manicare, Lady Jayne, Dr 
LeWinn’s, A'kin, Al'chemy, Swisspers, Moosehead, Maseur, Euromaid, Baumatic, and Multix. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


